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Foreword 
 

The results of the AMCI for the past three years indicate that 
Australia’s management capability is stuck in second gear.  
Organisations are consistently operating at around only 70 per cent of 
what they could be achieving.   

If Australian organisations want to seriously address the ‘productivity 
challenge’ then they must also address their chronic under-
performance in management capability. This is particularly important 
as Australia looks to harness the global economic shifts towards the 
Asia region. 

The findings in this year’s AMCI shine light on the particular 
management capabilities that Australian leaders need to focus on.  
Above all, the report makes clear the urgent need for increased 
investment in building management capability among middle 
managers. 

A commitment by leaders to raise management capability, supported 
by appropriate strategic initiatives, will help deliver the productivity lift 
our organisations need. 

Continued measurement of management capabilities by members of 
the Asian Association of Management Organisations, such as AIM, 
will help them benchmark the effectiveness of their investment. 

 

Bryan Nye, OAM FAIM 

National President, Australian Institute of Management 
President, Asian Association of Management Organisations 

 
  

Bryan Nye 



4 

 

1. Introduction to the AMCI 
 

1.1 Why management capability matters 
With Australian organisations under pressure to deliver productivity growth, understanding 
management capability is becoming increasingly critical to enterprises and the economy alike. 

Management capability refers to how effectively an organisation puts its collective competencies to 
work to deliver business results.  

Excellence in management capability is an integral marker of strong organisational performance.  
Having a clear understanding of management capability enables leaders to accurately focus attention 
and resources in order to lift areas of management under-performance. 

1.2 About the AMCI 
The Australian Management Capability Index1 (AMCI) provides a benchmark against which we can 
asses and track performance against a series of key categories of management capability at a 
company, industry or national level.  It has been conducted for the last three years in Australia and in 
other countries in the Asia region as well. 

The current AMCI contains the views of 420 CEOs and senior managers from across the breadth of 
Australian organisations. Definitions for each of the ten categories that make up the AMCI are listed in 
Appendix 7.3. The weighting of the ten categories (indicating their degree of importance in the final 
index) are as follows: 

Table 1.2.1: Weighting of ten categories of AMCI 

Category2                                                                                     Weighting (%) 

1 Visionary and Strategic Leadership 15 

2 Performance Leadership 10 

3 People Leadership 10 

4 Financial Management 10 

5 Organisation Capability 5 

6 Application of Technology and Knowledge 5 

7 External Relationships 5 

8 Innovation— Products and Services 10 

9 Integrity and Corporate Governance 5 

10 Results and Comparative Performance 25 

Total 100 

                                                        
1 The AMCI is adapted from the Management Capability Index (MCI) established by the New Zealand Institute of 
Management (NZIM). 
2 Definitions for each of the categories are listed in Appendix 7.3 
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2. Survey participant profile 
 

The 2014 AMCI online survey was conducted in October to November 2013. The questionnaire (refer 
Appendix 7.2) was completed by 420 organisation leaders throughout Australia, representing a range 
of organisation sizes and ownership types.  This section details the profile of survey participants by: 
• Ownership type 
• Industry 
• Number of employees 
• Annual turnover 
• Managerial level. 

2.1 Ownership Type 
Figure 2.1.1 indicates that the largest proportion of respondents by ownership type are from 
Proprietary Limited (42.4%), followed by Not for Profit organisations (23.1%). 

Figure 2.1.1: Ownership Type (2013 result in brackets) 

 

2.2 Industry 
Figure 2.2.1 indicates that the largest proportion of respondents by industry are from Other (26.9%), 
followed by Professional Services (22.1%). 

Figure 2.2.1: Industry (2013 result in brackets) 

 

Not-for-profit 
23.1% (22.3%) 

Public Companies 
14.0% (17.4%) 

Government Services 
11.0% (11.5%) 

Other 
9.5%  

(11.9%) 

0% 100% 

Communication 1.2% (3.3%) 

Trade, Restaurants & 
Hotels 1.2% (1.3%) 

Mining & Quarrying 1.4% 
(3.9%) 

Agriculture 1.7% (1.7%) 

Transport & Storage 1.7% 
(2.4%) 

Electricity, Gas & 
Water 3.1% (0.9%) 

Construction 5.5% (4.1%) 

Insurance & Finance 6.4% 
(5.4%) 

Education 8.8% 
(11.7%) 

Manufacturing 8.8% (6.3%) 

Health 11.2% (12.6%) 

Professional Services 22.1% 
(22.3%) 

Other 26.9% (24.1%) 
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2.3 Number of Employees 
Figure 2.3.1 indicates that the majority (72.6%) of organisations that participated in the AMCI are small 
and medium enterprises with up to 200 employees. The balance of respondents (27.4%) are from 
large organisations.  

Figure 2.3.1: Number of Employees (2013 result in brackets) 

 

2.4 Annual Turnover 
Figure 2.4.1 indicates that the majority (72.9%) of organisations that participated in the AMCI generate 
$50 million or less in annual turnover. The balance (27.1%) of organisations generate more than 
$50 million in annual turnover. 

Figure 2.4.1: Annual $ Turnover (2013 result in brackets) 

 

2.5 Managerial Level 
Figure 2.5.1 indicates that the largest group of respondents (51.7%) to the AMCI survey were either a 
chief executive officer or a managing director (Level 1), while the next largest group (35.7%) were in a 
position that reports to a chief executive officer or a managing director (Level 2).  

Figure 2.5.1: Managerial Level (2013 result in brackets) 
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2.6 Gender 
Figure 2.6.1 indicates that of the 420 participants, 146 (34.8%) were female, and 274 (65.2%) were 
male.  These results are very similar to the gender profile recorded in the 2013 AMCI.  

Figure 2.6.1: Gender (2013 result in brackets) 
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3. Survey results 

3.1 Overall results 
The overall Australian Management Capability Index was registered at 69.0. 

This result suggests that, on average, Australian organisations are performing at less than three-
quarters of their potential 100 per cent capacity and have notable opportunity for improvement in 
specific areas. 

Table 3.1.1 shows that the highest individual AMCI category result was recorded for Integrity and 
Corporate Governance (85.6), followed by Financial Management (76.0) and External Relationships 
(72.9), while the lowest index was recorded for the Organisation Capability (65.3) and Innovation – 
Products and Services (65.8) categories.  

The results are very similar to those recorded in the 2013 AMCI (and in the 2012 AMCI).  Integrity and 
Corporate Governance, Financial Management and External Relationships were the highest individual 
categories recorded in the 2013 and 2012 AMCI’s. Organisation Capability has recorded the lowest 
category score in both of the preceding AMCI Surveys. 

The greatest variation occurred in the External Relationships category, with a score of 75.1 in 2013 
and 72.9 in 2014 (a variance of -2.2). 

Table 3.1.1—Overall AMCI results  

Category AMCI 
(2012) 

AMCI 
(2013) 

AMCI 
(2014) 

1 Visionary and Strategic Leadership 68.0 68.4 66.5 

2 Performance Leadership 70.5 70.5 69.0 

3 People Leadership 69.1 66.8 67.1 

4 Financial Management 76.8 76.1 76.0 

5 Organisation Capability 66.2 65.3 65.3 

6 Application of Technology and Knowledge 70.4 68.9 69.1 

7 External Relationships 74.1 75.1 72.9 

8 Innovation  — Products and Services 67.3 67.2 65.8 

9 Integrity and Corporate Governance 85.7 85.6 85.6 

10 Results and Comparative Performance 70.9 68.9 66.3 

AMCI (overall)* 71.1 70.3 69.0 

* Weighted (refer to Table 1.2.1 for weightings applied) 
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Figure 3.1.1 illustrates the ranking of AMCI results by individual categories and compares them 
against the (overall) AMCI. Table 3.1.2 illustrates the changes in the AMCI for each category from 
2013 to 2014. 

Figure 3.1.1: AMCI category results compared to total AMCI score (2013 result in brackets) 

 

Table 3.1.2:  AMCI category results and changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

1 Visionary and Strategic Leadership 68.4 66.5 -1.9 -2.8% 

2 Performance Leadership 70.5 69.0 -1.5 -2.1% 

3 People Leadership 66.8 67.1 0.3 0.5% 

4 Financial Management 76.1 76.0 -0.1 -0.1% 

5 Organisation Capability 65.3 65.3 0.0 0.1% 

6 Application of Technology and Knowledge 68.9 69.1 0.2 0.2% 

7 External Relationships 75.1 72.9 -2.2 -2.9% 

8 Innovation  — Products and Services 67.2 65.8 -1.4 -2.0% 

9 Integrity and Corporate Governance 85.6 85.6 0.0 -0.1% 

10 Results and Comparative Performance 68.9 66.3 -2.6 -3.8% 

AMCI (overall)* 70.3 69.0   

* Weighted (refer to Table 1.2.1 for weightings applied) 
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People Leadership 

Performance Leadership 

Application of Technology & Knowledge 

External Relationships 

Financial Management 

Integrity and Corporate Governance 

----- AMCI is 69.0 (70.3) 
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3.2 Results by subcategories 
Each of the ten survey categories is comprised of several statements or subcategories (refer to 
Appendix 7.2 and 7.3) against which respondents scored their organisation’s performance. The overall 
scores (across all survey respondents) for each subcategory are represented in the figures below. 

Notes are provided to highlight subcategory results with a variance of greater than 5 (+ or -) to the 
overall category score. 

Visionary and Strategic Leadership 
Figure 3.2.1 shows that subcategory (d) ‘Management plans with a view to growing the business while 
meeting the needs of shareholders/owners, taking into account employee, supplier, customer and 
other shareholder interests’, has a score of 74.2 (variance + 7.7), which is relatively high compared to 
the overall category score. 

Subcategory (e) ‘Management demonstrates an international/global perspective and has a good 
understanding of global markets and global thinking’ has a score of just 53.8 (variance: -12.7), well 
below the overall category score of 66.5. This subcategory score is the lowest subcategory score 
across all ten categories, including those with the lowest category index, Organisation Capability and 
Innovation – Products and Services. 

Figure 3.2.1: Visionary and Strategic Leadership: subcategory results compared to category score (2013 
results in brackets) 

  

70.2 (69.7) 

66.0 (67.1) 

68.5 (68.8) 

74.2 (76.1) 

53.8 (60.3) 

a) Management articulates a clear and inspiring vision 
that is well understood. 

b) Management actively fosters and encourages 
ownership of the vision by staff. 

c) The vision and supporting goals underpin and guide 
managerial decisions and behaviour. 

d) Management plans with a view to growing the 
business while meeting the needs of shareholders/
owners, taking into account employee, supplier, 
customer, and other shareholder interests. 

e) Management demonstrates an international/global 
perspective and has a good understanding of global 
markets and global thinking. 

Visionary and Strategic Leadership overall category Score is 66.5 (68.4) 
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Table 3.2.1: Visionary and Strategic Leadership: subcategory results and changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

a) Management articulates a clear and inspiring vision that is 
well understood. 

69.7 70.2 0.5 0.7% 

b) Management actively fosters and encourages ownership 
of the vision by staff. 

67.1 66.0 -1.1 -1.7% 

c) The vision and supporting goals underpin and guide 
managerial decisions and behaviour. 

68.8 68.5 -0.3 -0.5% 

d) Management plans with a view to growing the business 
while meeting the needs of shareholders/owners, taking into 
account employee, supplier, customer, and other 
shareholder interests. 

76.1 74.2 -1.9 -2.6% 

e) Management demonstrates an international/global 
perspective and has a good understanding of global markets 
and global thinking. 

60.3 53.8 -6.5 -10.7% 

Table 3.2.1 illustrates the changes in the AMCI for Visionary and Strategic Leadership Results from 
2013 to 2014. A slight improvement over 2013 has been seen with (a) management articulating a 
clear and inspiring vision. 

Of more significance is the deterioration in all other measures in the category. Specific attention is 
drawn to the marked fall in management demonstration of an international/global perspective (d). As 
the Australian dollar falls relative to major trading partners, the tactical advantage this provides will 
only be leveraged to the extent that management understands global markets and global thinking. For 
importers, this result and a falling currency may well be the perfect storm that has unfortunate 
repercussions for the sustainability of their organisations. International markets are complex and 
require specific knowledge and skills to manage the inherent risk and trade successfully. 

Performance Leadership 

Figure 3.2.2 shows that all subcategories are within a variance of less than or equal to + or - 5 in 
comparison to the overall category score.  The overall category score of 69.0 has slightly decreased 
from the 70.5 recorded in the 2013 AMCI.  

Figure 3.2.2: Performance Leadership: subcategory results compared to category score (2013 results in 
brackets) 

71.3 (73.4) 

70.7 (70.9) 

69.0 (69.2) 

66.5 (69.8) 

67.5 (69.2) 

a) Management ensures the organisation is strongly 
goal, performance, and achievement focused. 

b) Management demonstrates the ability and attitude 
to lead the achievement of challenging goals and 
change. 

c) Management balances risk with achievement, not 
risk avoidance (i.e. management is not risk averse). 

d) The organisation consistently meets its performance 
goals and has a performance track record of growth 
and of continually improving performance. 

e) The organisation consistently performs better than 
its competitors or other comparable organisations. 

Performance Leadership overall category score is 69.0 (70.5) 
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Table 3.2.2: Performance Leadership: subcategory results and changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

a) Management ensures the organisation is strongly goal, 
performance, and achievement focused. 

73.4 71.3 -2.1 -2.8% 

b) Management demonstrates the ability and attitude to lead 
the achievement of challenging goals and change. 

70.9 70.7 -0.2 -0.3% 

c) Management balances risk with achievement, not risk 
avoidance (i.e. management is not risk averse). 

69.2 69.0 -0.2 -0.3% 

d) The organisation consistently meets its performance goals 
and has a performance track record of growth and of 
continually improving performance. 

69.8 66.5 -3.3 -4.7% 

e) The organisation consistently performs better than its 
competitors or other comparable organisations. 

69.2 67.5 -1.7 -2.4% 

Table 3.2.2 illustrates the changes in the AMCI for Performance and Leadership Results from 2013 to 
2014.  All aspects of leadership show an easing in performance over 2013. Of note, some managers 
are seeing a loss of focus on goal performance. This could flow through to inconsistent growth as 
performance drifts off track. Early evaluation and action on performance is foundational to shaping an 
appropriate response. 

People Leadership 

Figure 3.2.3 shows that all subcategories are within a variance of less than or equal to + or – 5 in 
comparison to the overall category score. The overall category score of 67.1 is slightly higher than the 
score of 66.8, which was recorded in the 2013 AMCI. 

Figure 3.2.3: People Leadership: subcategory results compared to category score (2013 results in 
brackets) 

  

68.5 (68.0) 

62.4 (61.9) 

65.0 (66.8) 

69.3 (68.3) 

70.5 (68.8) 

a) Management attracts, retains, develops, 
motivates, and leads an effective team capable of 
achieving company objectives. 

b) Human resource planning is an integral part of the 
annual business planning process. 

c) Management provides enhanced leadership - acts 
as a role model, is committed to developing 
subordinates and leading people. 

d) Management is strong on empowerment - allows 
scope for people to grow and contributes toward 
employee's growth and therefore enhancing their CV. 

e) Management maintains a culture supportive of 
today's employee values - not stifled by structure and 
hierarchy. 

People Leadership overall category score is 67.1 (66.8) 
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Table 3.2.3: People Leadership: subcategory results and changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

a) Management attracts, retains, develops, motivates, and 
leads an effective team capable of achieving company 
objectives. 

68.0 68.5 0.5 0.8% 

b) Human resource planning is an integral part of the annual 
business planning process. 

61.9 62.4 0.5 0.8% 

c) Management provides enhanced leadership - acts as a 
role model, is committed to developing subordinates and 
leading people. 

66.8 65.0 -1.8 -2.7% 

d) Management is strong on empowerment - allows scope 
for people to grow and contributes toward employee's growth 
and therefore enhancing their CV. 

68.3 69.3 1.0 1.4% 

e) Management maintains a culture supportive of today's 
employee values - not stifled by structure and hierarchy. 

68.8 70.5 1.7 2.5% 

People are the power of an organisation. The improvement in culture that supports the values of 
today’s employees has ripple effects through operational performance. Matching this by developing 
and leading people demonstrates commitment through action. Rhetoric will only take a manager a 
short distance. 
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Financial Management 
Figure 3.2.4 shows that subcategory (d) ‘Management has experienced accounting and financial 
personnel for its financial management’, has a score of 81.4 (variance of +5.4), which is higher than 
the overall category score.  Subcategory (b) ‘Management leads and manages the business to 
consistently achieve or exceed these goals’, has a score of 70.9 (variance of -5.1), which is lower than 
the overall category score. 

Figure 3.2.4: Financial Management: subcategory results compared to category score (2013 results in 
brackets) 

 

Table 3.2.4:  Financial Management: subcategory results and changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

a) Management develops and commits to plans and goals 
that support sound growth and continuing performance 
improvement. 

73.7 74.4 0.7 0.9% 

b) Management leads and manages the business to 
consistently achieve or exceed these goals. 

71.4 70.9 -0.5 -0.7% 

c) Management practices sound and effective management 
of the organisation including financial planning, accounting, 
cash flow management, investment, financial reporting, and 
liaison with financial institutions. 

77.9 77.5 -0.4 -0.5% 

d) Management has experienced accounting and financial 
personnel for its financial management. 

80.6 81.4 0.8 1.0% 

e) Management has in place sound and effective internal 
control systems through supervision and internal audit. 

77.0 75.9 -1.0 -1.3% 

With a slight improvement in setting goals, management is not following through consistently to 
achieve their delivery. These conflicting signals are also evidenced in the quality of financial 
personnel. While they are viewed as having appropriate experience, there has been an offsetting 
reduction in the management of effective internal control systems. Refocusing on these basics may 
enhance management’s ability to deliver on performance goals. 

74.4 (73.7) 

70.9 (71.4) 

77.5 (77.9) 

81.4 (80.6) 

75.9 (77.0) 

a) Management develops and commits to plans and goals 
that support sound growth and continuing performance 
improvement. 

b) Management leads and manages the business to 
consistently achieve or exceed these goals. 

c) Management practices sound and effective 
management of the organisation incl. financial planning, 
accounting, cash flow management, investment, financial 
reporting, and liaison with financial institutions. 

d) Management has experienced accounting and financial 
personnel for its financial management. 

e) Management has in place sound and effective internal 
control systems through supervision and internal audit. 

Financial Management overall category score is 76.0 ( 76.1) 
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Organisation Capability 
Figure 3.2.5 shows that all subcategories are within a variance of less than or equal to + or – 5 in 
comparison to the overall category score. The overall category score of 65.3 has not changed since 
the 2013 AMCI. 

Figure 3.2.5: Organisation Capability: subcategory results compared to category score (2013 results in 
brackets) 

 

Table 3.2.5:  Organisation Capability: subcategory results and changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

a) Management builds organisation capability, a culture of 
innovation and research, and an organisation dedicated to 
continuous improvement.  

67.8 67.5 -0.3 -0.5% 

b) Management brings about and maintains a "boundary-
less" organisation, which is confident and effective in leading 
and managing a non-hierarchical structure.  

61.4 62.2 0.8 1.2% 

c) Management effectively balances strong effective teams 
with free (independent) individuals.  

63.7 63.0 -0.7 -1.2% 

d) Management has a sound understanding and effective 
application of best management practices to achieve 
organisational goals and objectives.  

63.4 64.1 0.7 1.1% 

e) Management demonstrates strong commitment to 
continuous learning for both individuals and the organisation.  

69.8 69.7 -0.1 -0.1% 

  

67.5 (67.8) 

62.2 (61.4) 

63.0 (63.7) 

64.1 (63.4) 

69.7 (69.8) 

a) Management builds organisation capability, a 
culture of innovation and research, and an 
organisation dedicated to continuous improvement.  

b) Management brings about and maintains a 
"boundary-less" organisation, which is confident and 
effective in leading and managing a non-hierarchical 
structure.  

c) Management effectively balances strong effective 
teams with free (independent) individuals.  

d) Management has a sound understanding and 
effective application of best management practices to 
achieve organisational goals and objectives.  

e) Management demonstrates strong commitment to 
continuous learning for both individuals and the 
organisation.  

Overall category score 65.3 (65.3) 
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Application of Technology and Knowledge 
Figure 3.2.6 shows that subcategory c) ‘Management understands the value and application of 
knowledge in organisations’, has a score of 74.7 (variance of +5.6), which is higher than the overall 
category score. 

Figure 3.2.6: Application of Technology and Knowledge: subcategory results compared to category score 
(2013 results in brackets) 

 

Table 3.2.6:  Application of Technology and Knowledge: subcategory results and changes over last two 
surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

a) Management exploits information technology and brings 
about a knowledge driven organisation.  

67.8 65.5 -2.4 -3.5% 

b) Management understands the impact of technology on 
organisations and on work itself.  

72.8 73.7 0.8 1.1% 

c) Management understands the value and application of 
knowledge in organisations.  

73.5 74.7 1.1 1.5% 

d) Management applies effective knowledge and information 
management.  

65.3 65.1 -0.2 -0.3% 

e) Management practices knowledge management and 
promotes a learning organisation culture.  

64.9 66.5 1.5 2.4% 

Overall there are signs of improvement in understanding the value and application of knowledge 
through to promoting the culture of a learning organisation. How effectively is this being exploited? 
The 2014 results suggest that management needs to enhance its leverage of information technology 
to achieve its ambitions for a knowledge driven organisation. 
  

65.5 (67.8) 

73.7 (72.8) 

74.7 (73.5) 

65.1 (65.3) 

66.5 (64.9) 

a) Management exploits information technology and 
brings about a knowledge driven organisation.  

b) Management understands the impact of technology 
on organisations and on work itself.  

c) Management understands the value and application 
of knowledge in organisations.  

d) Management applies effective knowledge and 
information management.  

e) Management practices knowledge management 
and promotes a learning organisation culture.  

Application of Technology and Knowledge overall category score is 69.1 (68.9) 
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External Relationships 
Figure 3.2.7 shows that all subcategories are within a variance of less than or equal to + or - 5 in 
comparison to the overall category score.  The overall category score of 72.9 has decreased from the 
score of 75.1 recorded in the 2013 AMCI.  

Figure 3.2.7: External Relationships: subcategory results compared to category score (2013 results in 
brackets) 

 

Table 3.2.7:  External Relationships: subcategory results and changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

a) Management develops networks and spheres of influence 
with stakeholders.  

76.2 74.5 -1.7 -2.3% 

b) Management maintains networks and spheres of influence 
with stakeholders.  

75.3 73.4 -1.9 -2.5% 

c) Management ensures the organisation has a positive 
external image through the building of effective relationships 
with all stakeholders including customers and suppliers.  

78.2 75.9 -2.3 -3.0% 

d) Management ensures the organisation has a positive 
external image through the fulfilment of community and 
social obligations. 

72.7 70.1 -2.6 -3.5% 

e) Management practices corporate social responsibility.  72.9 70.7 -2.2 -3.0% 

Year-on-year there has been a consistent deterioration in all aspects of external relationship 
management. 

Delivering on meeting community and social obligations has taken a hit. Overall, there appears to be 
an increasing gulf between rhetoric and practice. The longer this trend continues, the more difficult the 
recovery of stakeholder trust and therefore positive influence. 

  

74.5 (76.2) 

73.4 (75.3) 

75.9 (78.2) 

70.1 (72.7) 

70.7 (72.9) 

a) Management develops networks and spheres of 
influence with stakeholders.  

b) Management maintains networks and spheres of 
influence with stakeholders.  

c) Management ensures the organisation has a 
positive external image through the building of 
effective relationships with all stakeholders including 
customers and suppliers.  
d) Management ensures the organisation has a 
positive external image through the fulfilment of 
community and social obligations. 

e) Management pract ices corporate social 
responsibility.  

External Relationships overall category score is 72.9 (75.1) 
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Innovation — Products and Services 
Figure 3.2.8 shows that all subcategories are within a variance of less than or equal to + or - 5 in 
comparison to the overall category score.  The overall category score of 65.8 has decreased from the 
score of 67.2, recorded in the 2013 AMCI. 

Figure 3.2.8: Innovation – Products and Services: subcategory results compared to category score (2013 
results in brackets) 

 

Table 3.2.8: Innovation – Products and Services: subcategory results and changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

a) Management and employees create the climate for and 
encourage continuous innovation in products and services.  

68.6 67.0 -1.6 -2.4% 

b) Management and employees recognise innovation as an 
important aspect of business and for all the organisation's 
processes - innovation is part of the organisation's culture. 

68.8 67.0 -1.8 -2.6% 

c) Management and employees recognise that innovation 
leads the business to new dimensions of performance.  

69.8 68.5 -1.3 -1.9% 

d) Management and employees practise innovation to create 
new value for the business, customers, and shareholders.  

64.3 63.4 -0.9 -1.4% 

e) Management and employees practise innovation to 
expand the market and increase the market share.  

64.6 63.1 -1.5 -2.3% 

Has the enthusiasm for innovation waned or is the overall decline suggestive of the hard work that it 
takes to move an idea (invention) into practice (innovation)? Management focus on quick incremental 
innovation that delivers results provides evidence that an innovative culture is present. This is a vital 
prerequisite before embarking on large step-wise innovation. 

 
  

67.0 (68.6) 

67.0 (68.8) 

68.5 (69.8) 

63.4 (64.3) 

63.1 (64.6) 

a) Management and employees create the climate for and 
encourage continuous innovation in products and services.  

b) Management and employees recognise innovation as an 
important aspect of business and for all the organisation's 
processes - innovation is part of the organisation's culture. 

c) Management and employees recognise that innovation leads 
the business to new dimensions of performance.  

d) Management and employees practise innovation to create new 
value for the business, customers, and shareholders.  

e) Management and employees practise innovation to expand the 
market and increase the market share.  

Innovation - Products and Services overall category score is 65.8 (67.2) 
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Integrity and Corporate Governance 
Figure 3.2.9 shows that the individual subcategory scores and overall category score of Integrity and 
Corporate Governance are the highest across all AMCI categories and are well above the overall 
AMCI of 69.0.  The overall category score of 85.6 has remained the same since the 2013 AMCI. 

Figure 3.2.9: Integrity and Corporate Governance: subcategory results compared to category score (2013 
results in brackets) 

 

Table 3.2.9:  Integrity and Corporate Governance: subcategory results and changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

a) Management and employees understand ethical principles 
in making decisions on the organisation's affairs.  

84.2 83.3 -0.9 -1.1% 

b) Management and employees follow ethical rules and 
procedures for making decisions on the organisation's 
affairs.  

83.3 83.5 0.1 0.1% 

c) Management and employees adhere to legislation, 
regulations, and guidelines in administering the business of 
the organisation. 

88.5 88.9 0.3 0.4% 

d) The organisation promotes an established standard of 
ethical behaviour for directors, management and employees, 
based on integrity and code of proper conduct. 

86.0 85.4 -0.6 -0.7% 

e) The organisation practices integrity and ethical behaviour 
as being good for long term business and profitability.  

85.7 86.9 1.2 1.4% 

Integrity and corporate governance continues its solid performance. One aspect of relevance is the 
assessed reduction in management and employees understanding of ethical principles and promoting 
this as an established standard for all.  

 
  

83.3 (84.2) 

83.5 (83.3) 

88.9 (88.5) 

85.4 (86.0) 

86.9 (85.7) 

a) Management and employees understand ethical 
principles in making decisions on the organisation's 
affairs.  

b) Management and employees follow ethical rules and 
procedures for making decisions on the  organisation's 
affairs.  

c) Management and employees adhere to legislation, 
regulations, and guidelines in administering the business 
of the organisation. 

d) The organisation promotes an established standard of 
ethical behaviour for directors, management and 
employees, based on integrity and code of proper 
conduct. 
e) The organisation practices integrity and ethical 
behaviour as being good for long term business and 
profitability.  

Integrity and Corporate Governance overall category score is 85.6 (85.6) 
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Performance Results and Organisation’s Management Capability 
Figure 3.2.10 indicates the Performance Results and Organisation's Management Capability is lower 
than the overall AMCI score of 69.0.  

Figure 3.2.10: Performance Results and Organisation’s Management Capability: subcategory results 
compared to category score (2013 results in brackets) 

 

Table 3.2.10:  Performance Results and Organisation’s Management Capability: subcategory results and 
changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

The performance results are the most important measures of 
management capability.  Please reflect on the key measures 
your organisation uses to quantify performance results (for 
example, growth in revenue over the past 5 years) and rate 
your organisation's current position. 

68.9 66.3 -2.7 -3.9% 

Overall, performance result and organisation’s management capability have fallen nearly 4% since 
2013 and nearly 7% since 2011. By focusing attention on the key practices mentioned in the 
preceding sections, there is potential to reverse what is becoming a trend in deteriorating 
performance. 

Analysis of results by ownership, industry, employee number and revenue turnover follows to assist 
management action through 2014. 
  

66.3 (68.9) 

The performance results are the most important 
measures of management capability.  Please reflect 
on the key measures your organisation uses to 
quantify performance results (for example, growth in 
revenue over the past 5 years) and rate your 
organisation' 

Overall AMCI is 69.0 (70.3) 
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3.3 Results by Ownership Type 
Table 3.3.1 indicates that Proprietary Limited and “other” organisations, that is Other, scored the 
highest AMCI of the different ownership types (both 70.0), although they have decreased since 2013 
(by 2.3 and 2.9 respectively).   

Not for Profit (69.2) scored above the overall AMCI, while Government Services (68.3) and Public 
Companies (65.0) scored below the overall AMCI. 

Table 3.3.2 shows the group Government Services recorded the highest improvement since the 2013 
AMCI (from 61.1 in 2013 to 68.3 in 2014, a variation of +7.2).    

The greatest variation in results occurred in the category Organisation Capability, ranging from 57.1 
for Public Companies to 72.5 for Other. 

Table 3.3.1: AMCI by Ownership Type 

Category Govt 
services 

11.0% 

Not for 
profit 
23.1% 

Public 
companies 

14.0% 

Pty Ltd  
 

42.4% 

Other  
 

9.5% 

AMCI 
 

100% 

1 Visionary and Strategic  
 Leadership 62.7 67.4 64.7 66.9 71.5 66.5 

2 Performance Leadership 69.5 70.2 64.1 70.4 72.1 69.0 

3 People Leadership 65.7 67.4 60.1 68.9 73.3 67.1 

4 Financial Management 76.6 78.3 75.2 75.5 72.5 76.0 

5 Organisation Capability 64.1 65.5 57.1 67.6 72.5 65.3 

6 Application of Technology  
 and Knowledge 66.6 67.9 61.0 72.0 72.4 69.1 

7 External Relationships 72.7 78.0 65.4 71.8 78.4 72.9 

8 Innovation  —  Products 
  and Services 64.2 64.0 58.9 67.2 72.8 65.8 

9 Integrity and Corporate  
 Governance 81.8 83.9 80.9 86.6 91.2 85.6 

10 Results and Comparative  
 Performance 68.1 65.1 65.1 67.5 58.0 66.3 

AMCI (overall) 2014 68.3 69.2 65.0 70.0 70.0 69.0 

AMCI (overall)* 2013 61.1 69.8 68.4 72.3 72.9 70.3 

* Weighted (refer to Table 1.2.1 for weightings applied) 
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Figure 3.3.1 illustrates the ranking of AMCI results by Ownership Type and compares them to the 
(overall) AMCI. 

Figure 3.3.1: AMCI by Ownership Type compared to overall AMCI score (2013 results in brackets) 

 

Table 3.3.2:  AMCI by Ownership Type: changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

Government Services 61.1 68.3 7.2 11.8% 

Not For Profit 69.8 69.2 -0.6 -0.9% 

Public Companies 68.4 65.0 -3.4 -5.0% 

Proprietary Limited 72.3 70.0 -2.3 -3.2% 

Other 72.9 70.0 -2.9 -4.0% 

 
  

70.0 (72.9) 

70.0 (72.3) 

69.2 (69.8) 

68.3 (61.1) 

65.0 (68.4) 

Other 

Proprietary limited 

Not for profit 

Government services 

Public companies 

Overall AMCI score is 69.0 (70.3)  
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3.4  Results by Industry 
Organisations from the Communication industry recorded the highest AMCI (81.5).  The greatest 
variation in performance results occurred within the Innovation – Products & Services category with 
AMCI results ranging from 51.4 (across organisations in Electricity, Water & Gas) to 84.2 (across 
organisations in Communication).  Electricity, Water & Gas reported a significant variation (31.8) from 
its highest category score, Integrity & Corporate Governance (82.8) to its lowest category score, 
Organisation Capability (51.0).  

Table 3.4.1: AMCI category results by Industry** 

Category 

Vi
si

on
ar

y 
&

 S
tr

at
eg

ic
 L

ea
de

rs
hi

p 

Pe
rf

or
m

an
ce

 L
ea

de
rs

hi
p 

Pe
op

le
 L

ea
de

rs
hi

p 

Fi
na

nc
ia

l M
an

ag
em

en
t 

O
rg

an
is

at
io

n 
C

ap
ab

ili
ty

 

Te
ch

. &
 K

no
w

le
dg

e 

Ex
te

rn
al

 R
el

at
io

ns
hi

ps
 

In
no

va
tio

n 
Pr

od
uc

ts
&

 S
er

vi
ce

s 

In
te

gr
ity

 &
 C

or
po

ra
te

 G
ov

er
na

nc
e 

R
es

ul
ts

 &
 C

om
pa

ra
tiv

e 
Pe

rf
or

m
an

ce
 

20
14

 A
M

C
I (

O
ve

ra
ll)

 

20
13

 A
M

C
I (

O
ve

ra
ll)

 

Agriculture  
(1.7%, n=7) 

62.1 67.6 65.6 77.7 66.7 60.9 72.7 62.7 74.1 71.7 68.3 * 

Communication 
(1.2%, n=5) 

80.0 80.2 78.0 88.9 71.1 78.0 76.7 84.2 92.3 81.7 81.5 * 

Construction  
(5.5%, n=23) 

61.8 65.2 68.5 69.5 61.6 74.0 72.3 67.4 87.0 66.0 67.6 * 

Education  
(8.8%, n=37) 

69.3 69.1 61.1 77.0 65.2 64.3 75.1 64.5 79.6 67.5 68.7 64.3 

Elect, Gas & Water 
(3.1%, n=13) 

54.3 65.7 64.7 67.7 51.0 54.8 71.5 51.4 82.8 73.9 64.6 * 

Health  
(11.2%, n=47) 

69.5 74.4 72.6 79.8 69.5 69.6 78.6 68.2 86.5 72.8 73.3 71.6 

Insur & Finance 
(6.4%, n=27) 

73.7 81.0 72.2 84.7 66.0 73.0 74.8 69.0 90.3 74.7 75.6 71.3 

Manufacturing 
(8.8%, n=37) 

63.8 64.3 63.0 72.0 62.5 64.8 63.7 61.5 85.4 64.1 65.5 70.4 

Mining & 
Quarrying  (1.4%, 
n=6) 

73.1 62.5 59.5 69.5 56.5 64.8 69.1 64.7 76.4 55.3 63.7 * 

Prof. Services 
(22.1%, n=93) 

65.9 66.4 64.8 71.4 68.0 72.0 69.1 68.5 86.2 61.8 67.2 71.3 

Restaurant & 
Hotels (1.2%, n=5) 

65.3 72.5 66.0 77.3 61.5 56.5 75.4 64.6 83.1 69.5 69.0 * 

Transport & 
Storage (1.7%, 
n=7) 

67.2 69.3 60.6 69.2 60.2 57.5 72.2 57.2 78.4 61.7 64.5 * 

Other  
(26.7%, n=112) 

64.0 67.6 65.6 77.7 66.7 60.9 72.7 62.7 74.1 71.7 67.5 69.0 

AMCI 66.5 69.0 67.1 76.0 65.3 69.1 72.9 65.8 85.6 66.3 69.0 70.3 

*Results were not provided in the 2013 AMCI 

**Caution should be exercised when interpreting results from industries where sample sizes are small 
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Figure 3.4.1 illustrates the ranking of AMCI results based on industry groups and compares them 
against the (overall) AMCI. 

Figure 3.4.1: AMCI by industry compared to overall AMCI score (2013 results in brackets) 

 

Table 3.4.2:  AMCI by Industry: changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

Agriculture * 68.3 N/A N/A 

Communication * 81.5 N/A N/A 

Construction * 67.6 N/A N/A 

Education 64.3 68.7 4.4 6.8% 

Electricity, Gas & Water * 64.6 N/A N/A 

Health 71.6 73.3 1.7 2.4% 

Insurance & Finance 71.3 75.6 4.3 6.0% 

Manufacturing 70.4 65.5 -4.9 -7.0% 

Mining & Quarrying * 63.7 N/A N/A 

Professional Services 71.3 67.2 -4.1 -5.7% 

Trade, Restaurants & Hotels * 69.0 N/A N/A 

Transport & Storage * 64.5 N/A N/A 

Other 69 67.5 -1.5 -2.2% 

*Results were not provided in the 2013 AMCI 

81.5 (66.2) 

75.6 (71.3) 

73.3 (71.6) 

69.0 (73.1) 

68.7 (64.3) 

68.3 (82.1) 

67.6 (72.6) 

67.5 (69.0) 

67.2 (71.3) 

65.5 (70.4) 

64.6 (53.0) 

64.5 (66.3) 

63.7 (64.5) 

Communication 

Insurance & Finance 

Health 

Trade, Restaurants & Hotels 

Education 

Agriculture 

Construction 

Other 

Professional Services 

Manufacturing 

Electricity, Gas & Water 

Transport & Storage 

Mining & Quarrying 

Overall AMCI score 69.0 (70.3) 
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3.5 Results by Number of Employees 
Table 3.5.1 shows organisations in the 0 - 25 employee size group recorded the highest overall AMCI 
(at 71.2), when compared to organisations in other employee size groups, as was the case in the 2013 
AMCI.   

Organisations in the 0 - 25 employee size group indicated the strongest performance for any one 
category, recording 88.7 (of its potential 100 capability) for the Integrity and Corporate Governance 
category.  

The greatest variation in performance results occurred within the Application of Technology and 
Knowledge category, with AMCI results ranging from 60.7 (across organisations in the 500+ employee 
size group) to 76.2 (across organisations in the 0 – 25 employee size group); a variation of 15.5.   

The next highest variation occurred within the Organisation Capability category, with AMCI results 
ranging from 58.2 (across organisations in the 500+ employee size group) to 73.6 (across 
organisations in the 0 – 25 employee size group); a variation of 15.4. 

Table 3.5.1: AMCI category results by Number of Employees 

Category 0–25 
(28.3%) 

26–100 
(29.0%) 

101–200 
(15.2%) 

201–500 
(12.1%) 

500+ 
(15.2%) 

AMCI 
(100%) 

1 Visionary and Strategic Leadership 70.2 64.8 61.4 66.8 63.1 66.5 

2 Performance Leadership 72.1 68.4 64.3 68.4 64.4 69.0 

3 People Leadership 72.1 66.8 61.1 64.7 60.4 67.1 

4 Financial Management 74.3 76.4 75.5 75.7 73.5 76.0 

5 Organisation Capability 73.6 62.8 58.8 63.6 58.2 65.3 

6 Application of Technology and 
Knowledge 76.2 66.5 66.7 66.1 60.7 

69.1 

7 External Relationships 75.1 70.6 69.7 75.9 67.6 72.9 

8 Innovation  —  Products and Services 72.6 62.3 62.8 64.1 58.8 65.8 

9 Integrity and Corporate Governance 88.7 84.3 83.9 83.6 79.9 85.6 

10 Results and Comparative Performance 63.6 70.9 63.7 64.5 60.8 66.3 

AMCI (overall)* 2014 71.2 69.1 65.5 67.9 63.7 69.0 

AMCI (overall)* 2013 72.2 71.4 70.4 70.4 66.3 70.3 

* Weighted (refer to Table 1.2.1 for weightings applied) 

 

 

 

 
  



26 

 

Figure 3.5.1 illustrates the ranking of AMCI results based on employee size groups and compares 
them against the (overall) AMCI. 

Figure 3.5.1: AMCI by Number of Employee Results compared to overall AMCI score (2013 results in 
brackets) 

 

Table 3.5.2:  AMCI by Number of Employees: changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

0 - 25 72.2 71.2 -1 -1.4% 

26 - 100 71.4 69.1 -2.3 -3.2% 

101 - 200 70.4 65.5 -4.9 -7.0% 

201 - 500 70.4 67.9 -2.5 -3.6% 

500+ 66.3 63.7 -2.6 -3.9% 

 

 

 

 

 

 

 
  

71.2 (72.2) 

69.1 (71.4) 

65.5 (70.4) 

67.9 (70.4) 

63.7 (66.3) 

0-25 employees 

26-100 employees 

201-500 employees 

101-200 employees 

500+ employees 

Overall AMCI score is 69.0 (70.3) 
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3.6 Results by Annual $ Turnover 
Table 3.6.1 indicates organisations in the $0 – 10 million annual turnover group recorded the highest 
overall AMCI (70.0), when compared with other annual turnover groups. In the 2013 AMCI, the 
turnover group that recorded the highest overall AMCI was the $101 - 200 million annual turnover 
group (73.8). 

Organisations in the $0 - 10 million annual turnover group also indicated the strongest performance for 
any one category, recording 87.0 (of its potential 100 capability) for the Integrity and Corporate 
Governance category. 

The greatest variation in performance results occurred within the Organisation Capability category, 
with AMCI results ranging from 55.7 (across organisations in the $101 - 200 million annual turnover 
group) to 69.9 (across organisations in the $0 – 10 million annual turnover group); a variation of 14.2. 

The next highest variation in performance results was in the People Leadership category with AMCI 
results ranging from 57.5 (across organisations in the $101 - 200 million annual turnover group) to 
71.3 (across organisations in the $0 – 10 million annual turnover group); a variation of 13.8. 

Table 3.6.1: ACMI category results by Annual $ Turnover  

Category $ millions 

 0–10 
(43.6%) 

11–50 
(29.3%) 

51–100 
(8.3%) 

101–200 
(6.2%) 

200+ 
(12.6%) 

AMCI 
(100%) 

1 Visionary and Strategic  
 Leadership 

66.8 65.6 64.4 57.9 66.7 66.5 

2 Performance Leadership 71.0 65.6 69.5 64.0 69.5 69.0 

3 People Leadership 71.3 63.3 66.2 57.5 61.9 67.1 

4 Financial Management 74.0 74.5 76.9 79.1 77.8 76.0 

5 Organisation Capability 69.9 62.1 62.0 55.7 58.6 65.3 

6 Application of Technology  
 and Knowledge 

72.1 67.0 66.2 62.1 61.0 69.1 

7 External Relationships 73.2 72.0 71.1 68.5 70.3 72.9 

8 Innovation  —  Products  
 and Services 

68.0 62.4 66.2 62.3 59.4 65.8 

9 Integrity and Corporate  
 Governance 

87.0 82.4 84.2 82.2 83.8 85.6 

10 Results and Comparative  
 Performance 

65.8 64.7 66.0 66.1 67.3 66.3 

2014 AMCI (overall)* 70.0 66.8 68.2 64.9 67.4 69.0 

2013 AMCI (overall)* 72.8 68.2 69.2 73.8 66.3 70.3 

* Weighted (refer to Table 1.2.1 for weightings applied) 
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Figure 3.6.1 illustrates the ranking of AMCI results by Annual $ Turnover groups and compares them 
to the (overall) AMCI.  

Figure 3.6.1: AMCI by Annual $ Turnover compared to overall AMCI score (2013 results in brackets) 

 

Table 3.6.2:  AMCI by Annual $ Turnover: changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

Up to 10m 72.8 70.0 -2.8 -3.8% 

11 - 50m 68.2 66.8 -1.4 -2.1% 

51 - 100m 69.2 68.2 -1 -1.4% 

101 - 200m 73.8 64.9 -8.9 -12.1% 

200+m 66.3 67.4 1.1 1.7% 

 

 

 

 

 

 

 

 

 

 

 

 
  

70.0 (72.8) 

68.1 (69.2) 

67.4 (66.3) 

66.8 (68.2) 

64.9 (73.8) 

$0m-$10m 

$51m-$100m 

$200m+ 

$11m-$50m 

$101m-$200m 

Overall AMCI score 69.0 (70.3) 
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3.7 Results by Managerial Level 
Table 3.7.1 shows individuals within the Level 1: CEO/MD managerial group reported the highest 
overall AMCI (72.0).  This is significantly higher when comparing to the Level 2: Reports to CEO/MD 
group (64.9) and the Level 3: Reports to Level 2 group (58.0).  This trend is consistent with overall 
AMCI scores recorded in the 2013 AMCI. 

The AMCI results reported by individuals in the Level 1: CEO/MD managerial group surpassed the 
overall AMCI results recorded in each category.  This is also consistent with scores recorded in the 
2013 AMCI. 

Individuals within the Level 1: CEO/MD managerial group also indicated the strongest performance for 
any one category, reporting 87.3 (of its potential 100 capability) for the Integrity and Corporate 
Governance category.  

There has been a large decline in the AMCI results reported by individuals in the Level 3:  Reports to 
Level 2 group, from 65.4 in the 2013 AMCI to 58.0 in the 2014 AMCI (a variation of -7.4).  

The greatest variation in performance results occurred within the Application of Technology and 
Knowledge category, with AMCI results ranging from 50.3 (across organisations in the Level 3: 
Reports to Level 2 reporting group), to 73.6 (across organisations in the Level 1: CEO/MD reporting 
group), a variation of 23.3.  The next greatest variation in performance results occurred within the 
People Leadership category (which had the greatest variation in performance results in the 2013 
AMCI).  Results in the People Leadership category ranged from 50.0 (across organisations in the 
Level 3: Reports to Level 2 reporting group), to 72.6 (across organisations in the Level 1: CEO/MD 
reporting group), a variation of 22.6.  

Table 3.7.1: AMCI category results by Managerial Level 

Category Level 1: CEO/MD 

 
(51.7%) 

Level 2: Reports to 
CEO/MD 

(35.7%) 

Level 3: Reports 
to Level 2 

(12.6%) 

AMCI 
 

(100%) 

1 Visionary and Strategic Leadership 69.8 61.5 56.5 66.5 

2 Performance Leadership 72.6 64.8 55.9 69.0 

3 People Leadership 72.6 60.3 50.0 67.1 

4 Financial Management 76.8 74.9 67.6 76.0 

5 Organisation Capability 71.1 57.2 54.6 65.3 

6 Application of Technology and 
Knowledge 

73.6 63.8 50.3 69.1 

7 External Relationships 74.9 69.7 65.6 72.9 

8 Innovation  —  Products and Services 70.0 59.8 53.5 65.8 

9 Integrity and Corporate Governance 87.3 83.9 72.8 85.6 

10 Results and Comparative Performance 68.1 63.8 58.6 66.3 

2014 AMCI (overall)* 72.0 64.9 58.0 69.0 

2013 AMCI (overall)* 74.5 67.0 65.4 70.3 

* Weighted (refer to Table 1.2.1 for weightings applied) 
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Figure 3.7.1 illustrates the ranking of AMCI results by Managerial Level and compares them to the 
overall AMCI.  

Figure 3.7.1 AMCI by Managerial Level compared to overall AMCI score (2013 results in brackets) 

 

Table 3.7.2:  AMCI by Managerial Level: changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

Level 1 - CEO/MD 74.5 72.0 -2.5 -3.4% 

Level 2 - Report to CEO/MD 67.0 64.9 -2.1 -3.1% 

Level 3 - Report to Level 2 65.4 58.0 -7.4 -11.3% 

 

 

 

 

 

 

 
  

72.0 (74.5) 

64.9 (67.0) 

58.0 (65.4) 

Level 1: CEO/MD 

Level 2: Reports to CEO/MD 

Level 3: Reports to Level 2 

Overall AMCI score 69.0 (70.3) 
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3.8 Results by Gender 
Table 3.8.1 shows that there is very little difference between scores recorded for Males and Females.  
The variation between the Male and Female overall AMCI score is 1.8, which is small compared to 
variations in other sections (Ownership Type, Industry, etc). 

The greatest variation occurred in the Innovation - Products and Services category, with AMCI results 
ranging from 62.9 (Female) to 66.6 (Male).  Again, this variation (+3.8) is small compared to other 
variations.  Figure 3.8.1 illustrates the ranking of AMCI results by Gender and compares them to the 
overall AMCI.  

Table 3.8.1: AMCI category results by Gender3 

Category Female 
(34.8%) 

Male 
(65.2%) 

AMCI 
(100%) 

1 Visionary and Strategic Leadership  64.2 66.8 66.5 

2 Performance Leadership 67.1 69.1 69.0 

3 People Leadership 64.1 67.6 67.1 

4 Financial Management 75.8 75.3 76.0 

5 Organisation Capability 62.8 65.7 65.3 

6 Application of Technology and Knowledge 67.4 69.1 69.1 

7 External Relationships 73.3 71.9 72.9 

8 Innovation  —  Products and Services 62.9 66.6 65.8 

9 Integrity and Corporate Governance 85.8 84.4 85.6 

10 Results and Comparative Performance 64.4 66.3 66.3 

2014 AMCI (overall) 67.2 69.0 69.0 
 

Figure 3.8.1: AMCI by Gender compared to overall AMCI score 

 

Table 3.8.2:  AMCI by Gender: changes over last two surveys 

Category AMCI 
(2013) 

AMCI 
(2014) 

Change in 
Score 

Percentage 
Change 

Female 70.4 67.2 -3.2 -4.5% 

Male 70.6 69.0 -1.6 -2.3% 

                                                        
3 AMCI Category results by Gender were not included in the 2013 AMCI and therefore there is no comparison to 
2013 results included in this table 

67.2 

69.0 

Female 

Male 

Overall AMCI score 69.0 
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4. Benchmarking performance 

4.1 International Management Capability Index 
Table 4.1.1 shows that in comparison to the overall MCIs recorded in New Zealand, Hong Kong, 
Malaysia, India and Singapore, Australia’s MCI (69.0) is the lowest, varying by -3.3 from the overall 
average (across all six locations) of 72.3.  Organisations in India recorded the highest overall MCI 
across all six locations (77.8) and recorded higher scores than Australian organisations in each 
category except Integrity and Corporate Governance (variation: -5.5).  The greatest variation in 
performance results (across all locations) occurred within the Results and Comparative Performance 
category, with MCI results ranging from 64.0 (across organisations in Singapore) to 77.6 (across 
organisations in India); a variation of 13.6.   

The most recent survey data has been provided from Australia (2014), New Zealand (2013) and Hong 
Kong (2013).  When comparing these three regions, Australia’s MCI (69.0) is the lowest overall score 
with a variation of -2.5 from the overall average (across the three regions) of 71.5.  Amongst this 
group, Hong Kong recorded the highest overall MCI (73.6) and recorded higher scores than Australian 
organisations in each category, except Integrity and Corporate Governance.  The greatest variation in 
performance results (across the three regions) occurred within the Visionary and Strategic Leadership 
category, with MCI results ranging from 66.5 (across organisations in Australia) to 73.2 (across 
organisations in Hong Kong); a variation of 6.7. 

Table 4.1.1: International MCI comparisons 

Category Australia  
(2014) 

N=420 

New Zealand  
(2013) 

N=258 

Hong Kong 
(2013) 

N=152 

India  
(2011) 

N=412 

Malaysia  
(2010) 

N  =222 

Singapore  
(2010) 

N=136 

 1 Visionary and Strategic Leadership 66.5 70.2 73.2 76.5 72.4 70.2 

 2 Performance Leadership 69.0 71.4 74.8 77.1 73.1 72.7 

 3 People Leadership 67.1 69.3 70.1 74.9 70.5 68.8 

 4 Financial Management 76.0 79.2 78.2 76.7 75.1 72.4 

 5 Organisation Capability 65.3 66.8 68.3 75.9 69.1 68.8 

 6 Application of Technology and Knowledge 69.1 71.4 71.5 75.7 71.8 69.1 

 7 External Relationships 72.9 77.5 76.1 77.6 71.0 69.3 

 8 Innovation - Products and Services 65.8 67.0 69.3 76.2 70.0 67.3 

 9 Integrity and Corporate Governance 85.6 87.6 84.9 80.1 80.0 84.0 

 10 Results and Comparative Performance 66.3 70.1 72.8 77.6 70.5 64.0 

MCI (overall)* 69.0 71.9 73.6 77.8 72.0 69.2 

* Weighted (refer to Table 1.2.1 for weightings applied) 

 



33 

 

Figure 4.1.2: International MCI comparisons—ranked results 

 

4.2 Benchmark your organisation 
The Australian MCI findings can be used by individual organisations to benchmark their own 
performance. Further analysis can be done to compare against other comparative groups (such as 
ownership type or organisation size). 

The following table illustrates how an organisation’s results can be compared to the AMCI and to 
identify the gaps in each of the ten individual categories. 

Company A’s performance compared to overall performance is as follows: 

Table 4.2.1 Individual organisation comparison example  

Category AMCI Company A  
average 
scores 

Variance 

1 Visionary and Strategic Leadership 66.5 80.0 +14.2 

2 Performance Leadership 69.0 72.0 +3.6 

3 People Leadership 67.1 68.0 +1.6 

4 Financial Management 76.0 92.0 +16.8 

5 Organisation Capability 65.3 64.0 -0.2 

6 Application of Technology and Knowledge 69.1 64.0 -4.4 

7 External Relationships 72.9 72.0 -0.2 

8 Innovation - Products and Services 65.8 52.0 -13.2 

9 Integrity and Corporate Governance 85.6 100.0 +15.3 

10 Results and Comparative Performance 66.3 60.0 -5.6 

AMCI (overall)* 69.0 70.4 +2.1 

*Weighted (refer to Table 1.2.1 for weightings applied) 

 
  

77.8 

73.6 

72.0 
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As indicated in Table 4.2.1, the MCI for Company A is 70.4. This suggests that Company A is 
performing at 70.4 of its potential 100 capability. Company A’s AMCI of 70.4 is higher than the 
Australian MCI of 69.0.  

Company A registered its highest score in Integrity and Corporate Governance followed by Financial 
Management. It recorded its lowest score in Innovation — Products and Services. 

In its strongest areas, Company A could continue its efforts to set industry standards in these areas.  

Company A could now focus on improving performance in those areas identified as having a wide 
(negative) variance from the AMCI: Innovation - Products and Services which has the widest 
(negative) gap (variation: -13.2), followed by Results and Comparative Performance (variation: -5.6) 
and Application of Technology and Knowledge (variation: -4.4). 

Company A could address these areas by examining each relevant criteria and implementing various 
improvement initiatives to strengthen organisation performance.  

Company A could also compare its performance with the AMCI results for organisations of the same 
ownership type and size. 
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5. Professional services 

5.1 Introduction 
Every sector and industry in the economy makes a contribution to Australia’s future.  While focus for 
the last decade has been captivated by the sheer scale of investment in the resources sector, other 
sectors have also had an impact. 

Provided below is an example of the contribution made by one sector:  Professional Services.  If you 
work or run a business in this sector, the following results may provide useful insights for your 
investment in the engine room of growth, human capital.   

5.2 About the sector 
The Organisation for Economic Co-operation and Development (OECD) defines Professional Services 
as "Services independently performed by members of the liberal professions (i.e. physicians, lawyers, 
accountants, etc.) and other activities of an independent character."4  A central feature of professional 
services is the provision of human capital obtained through high standards of education and training.  

Respondents from the industry group, Professional Services, comprised 22.1% of the AMCI survey 
respondents (Figure 2.2.1). 

5.3 Overall Results for Professional Services 
The overall Australian Management Capability Index for Professional Services was registered at 67.2, 
slightly lower than the overall AMCI of 69.0. The highest category score for Professional Services was 
86.2 for Integrity and Corporate Governance, followed by Application of Technology and Knowledge 
(72.0) and Financial Management (71.4). This varied slightly to the overall AMCI highest category 
scores recorded for Integrity and Corporate Governance (85.6), followed by Financial Management 
(76.0) and External relationships (72.9). 

The lowest category score for Professional Services was recorded for the category Results and 
Comparative Performance (61.8), followed by People Leadership (64.8).  This differed to the overall 
AMCI category scores, which recorded Organisation Capability as the lowest (65.3), followed by 
Innovation – Products and Services (65.8).  

The greatest variation between the Professional Services AMCI and the overall (all industries) AMCI 
was recorded for the Financial Management category, with Professional Services at 71.4, a variance 
of +4.6 to the overall category score of 76.0. 
  

                                                        
4 OECD (www.oecd.org/ctp/glossaryoftaxterms.htm) 
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Table 5.3.1 AMCI category results for Professional Services 

Category Professional 
Services 

AMCI 

1 Visionary and Strategic Leadership 65.9 66.5 

2 Performance Leadership 66.4 69.0 

3 People Leadership 64.8 67.1 

4 Financial Management 71.4 76.0 

5 Organisation Capability 68.0 65.3 

6 Application of Technology and Knowledge 72.0 69.1 

7 External Relationships 69.1 72.9 

8 Innovation  — Products and Services 68.5 65.8 

9 Integrity and Corporate Governance 86.2 85.6 

10 Results and Comparative Performance 61.8 66.3 

AMCI (overall)* 67.2 69.0 

* Weighted (refer to Table 1.2.1 for weightings applied) 

Table 5.3.2:  AMCI category results for Professional Services: changes over last two surveys 

Category Professional 
Services 
(2013) 

Professional 
Services 
(2014) 

Change in 
Score 

Percentage 
Change 

1 Visionary and Strategic Leadership 70.3 65.9 -4.4 -6.2% 

2 Performance Leadership 69.5 66.4 -3.1 -4.4% 

3 People Leadership 70.3 64.8 -5.5 -7.8% 

4 Financial Management 75.0 71.4 -3.6 -4.8% 

5 Organisation Capability 70.6 68.0 -2.6 -3.7% 

6 Application of Technology and Knowledge 72.3 72.0 -0.3 -0.4% 

7 External Relationships 77.6 69.1 -8.5 -10.9% 

8 Innovation  — Products and Services 71.0 68.5 -2.5 -3.5% 

9 Integrity and Corporate Governance 89.5 86.2 -3.3 -3.7% 

10 Results and Comparative Performance 66.9 61.8 -5.1 -7.7% 

AMCI (overall)* 71.3 67.2   

* Weighted (refer to Table 1.2.1 for weightings applied) 
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5.4 Professional Services by Ownership Type 
The majority (60.2%) of Professional Services organisations were recorded as Proprietary Limited.   

The ownership type Not for Profit recorded the highest overall AMCI (72.5), significantly higher than 
the Professional Services overall score of 67.2 (variance +5.3). Not for Profit organisations also 
recorded the highest individual category score (overall) for Integrity and Corporate Governance (89.4).  

The highest category score recorded for the ownership type, Proprietary Ltd, was 87.0 for Integrity and 
Corporate Governance and the lowest category score was 59.1 for Results and Comparative 
Performance. 

The highest category score for the ownership type, Public Companies, was 83.3 for Integrity and 
Corporate Governance. The lowest individual category score was recorded by Public Companies for 
the People Leadership category (53.6). 

As with all ownership types, those organisations classified under the category Other, registered their 
highest category score for Integrity and Corporate Governance (87.6). The lowest Other category 
score was 58.1 for Application of Technology and Knowledge. 

Table 5.4.1: AMCI category results for Professional Services by Ownership Type 

Category Govt 
Services 
(5.4%)* 

Not for 
Profit  
(8.6%) 

Public 
Companie
s (9.7%) 

Pty Ltd  
 

(60.2%) 

Other  
 

(16.1%) 

Professional 
Services  

 
 

1 Visionary and Strategic  
 Leadership 

59.2 71.4 60.7 67.3 58.2 65.9 

2 Performance Leadership 62.6 71.1 61.4 67.4 59.5 66.4 

3 People Leadership 59.8 68.8 53.6 67.2 63.0 64.8 

4 Financial Management 64.8 77.1 71.8 70.9 69.9 71.4 

5 Organisation Capability 59.1 67.4 55.8 72.1 62.9 68.0 

6 Application of  Technology  
 and Knowledge 

60.2 74.5 62.4 75.5 58.1 72.0 

7 External Relationships 63.2 79.0 61.0 69.6 67.2 69.1 

8 Innovation  —  Products 
  and Services 

60.0 67.3 58.8 69.8 67.5 68.5 

9 Integrity and Corporate  
 Governance 

67.3 89.4 83.3 87.0 87.6 86.2 

10 Results and Comparative  
 Performance 

64.9 71.5 59.5 59.1 60.8 61.8 

2014 AMCI for Professional 
Services (overall)** 

62.3 72.5 61.7 67.6 63.7 67.2 

2013 AMCI for Professional 
Services (overall)** 

43.5 77.2 72.2 71.6 72.4 71.3 

*Note:  Government Services only had 5 cases 

** Weighted (refer to Table 1.2.1 for weightings applied) 
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Figure 5.4.1: AMCI by Ownership Type for Professional Services compared to overall AMCI score (2013 
results in brackets) 

 

*Note:  Government Services only had 5 cases 

Table 5.4.2: AMCI by Ownership Type for Professional Services: changes over last two surveys 

Category Professional 
Services 
(2013) 

Professional 
Services 
(2014) 

Change in 
Score 

Percentage 
Change 

Government Services 43.5 62.3 18.8 43.2% 

Not For Profit 77.2 72.5 -4.7 -6.1% 

Public Companies 72.2 61.7 -10.5 -14.5% 

Pty Ltd 71.6 67.6 -4 -5.6% 

Other 72.4 63.7 -8.7 -12.0% 

 
  

72.5 (77.2) 

67.6 (71.6) 

63.7 (72.4) 

62.3 (43.5) 

61.7 (72.2) 

Not for profit 

Proprietary limited 

Other 

Government Services* 

Public companies 

Overall Professional Services Score 67.2 (71.3) 
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5.5 Professional Services by Annual Turnover 
The majority (66.7%) of Professional Services organisations identified as having an annual turnover 
range of $0 - 10 million.   

The category Integrity and Corporate Governance recorded the highest scores across all the turnover 
bands. 

The lowest category scores for each Annual Turnover range were recorded as follows: $0 - 10 million, 
Results and Comparative Performance (60.8); $11 - 50 million, Organisation Capability (56.3); and 
$200+ million, People Leadership (44.6). 

Table 5.5.1: AMCI category results for Professional Services by Annual Turnover 

Category $ millions 

 0–10 
(66.7%) 

11–50 
(21.5%) 

51–100 
(3.2%)* 

101–200 
(2.2%)* 

200+ 
(6.5%) 

Professiona
l Services  

 

1 Visionary and Strategic  
 Leadership 

68.8 62.3   45.9 65.9 

2 Performance Leadership 69.2 58.9   55.9 66.4 

3 People Leadership 68.7 59.1   44.6 64.8 

4 Financial Management 72.2 68.9   75.1 71.4 

5 Organisation Capability 73.4 56.3   48.7 68.0 

6 Application of Technology  
 and Knowledge 

74.4 66.4   50.5 72.0 

7 External Relationships 71.9 65.1   50.4 69.1 

8 Innovation   —   Products  
 and Services 

72.0 59.3   50.5 68.5 

9 Integrity and Corporate  
 Governance 

89.3 80.3   87.9 86.2 

10 Results and comparative  
 performance 

60.8 65.9   51.4 61.8 

2014 AMCI for Professional 
Services (overall) 

69.2 63.8   54.2 67.2 

2013 AMCI for Professional 
Services (overall)** 

73.5 62.2   71.5 71.3 

*The $51 – 100M and $101 – 200M Annual Turnover ranges had less than 5 cases (each), therefore they are not 
included in the individual category analysis.  

** Weighted (refer to Table 1.2.1 for weightings applied) 
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Figure 5.5.1: AMCI by Annual Turnover* for Professional Services (2013 results in brackets) 

 

*The $51 – 100M and $101 – 200M Annual Turnover ranges had less than 5 cases (each), therefore they are not 
included in the individual category analysis.  

Table 5.5.2:  Professional Services by Annual Turnover: changes over last two surveys 

Category Professional 
Services 
(2013) 

Professional 
Services 
(2014) 

Change in 
Score 

Percentage 
Change 

Up to 10m 73.5 69.2 -4.3 -6% 

11 - 50m 62.2 63.8 1.6 3% 

51 - 100m * * N/A N/A 

101 - 200m * * N/A N/A 

200+m 71.5 54.2 -17.3 -24% 

*The $51 – 100M and $101 – 200M Annual Turnover ranges had less than 5 cases (each), therefore they are not 
included in the individual category analysis.  
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5.6 Professional Services by Number of Employees 
The majority (55.9%) of Professional Services organisations identified as having between 0 - 25 
employees. 

Organisations with number of employees in the 500+ range scored significantly below the overall 
Professional Services score (variance -8.3). 

All Number of Employees groups scored the highest in the individual category Integrity and Corporate 
Governance. 

The lowest individual category scores for organisations based employee numbers were as follows: 0 - 
25 employees, Results and Comparative Performance (57.0); 26-100 employees, Visionary and 
Strategic Leadership (66.5); 101-200 employees, Organisation Capability (50.8); and 500+ employees, 
Visionary and Strategic Leadership (51.5).  

Table 5.6.1 AMCI category results by Number of Employees for Professional Services 

 Category 0–25 
(55.9%) 

26–100 
(19.4%) 

101–200 
(10.8%) 

201–500 
(4.3%)* 

500+ 
(9.7%) 

Professional 
Services 

1 Visionary and Strategic Leadership 69.0 66.5 59.3  51.5 65.9 

2 Performance Leadership 68.3 72.9 56.8  58.5 66.4 

3 People Leadership 67.5 71.4 51.6  57.3 64.8 

4 Financial Management 70.7 78.3 66.8  72.4 71.4 

5 Organisation Capability 73.1 68.8 50.8  59.3 68.0 

6 Application of Technology and 
Knowledge 

73.3 74.5 69.9 
 

60.2 72.0 

7 External Relationships 72.1 69.4 59.1  59.3 69.1 

8 Innovation  —  Products and Services 71.7 70.4 59.4  56.1 68.5 

9 Integrity and Corporate Governance 88.3 89.9 79.8  84.1 86.2 

10 Results and Comparative Performance 57.0 76.7 65.2  54.3 61.8 

2014 AMCI for Professional Services 
(overall)** 

67.8 73.6 61.6  58.9 67.2 

2013 AMCI for Professional Services 
(overall)** 

72.3 72.1 59.5  70.7 71.3 

*The 201 – 500 employee group had less than 5 cases, therefore it is not included in the individual category 
analysis. 

** Weighted (refer to Table 1.2.1 for weightings applied) 
  



42 

 

Figure 5.6.1 AMCI by Number of Employees for Professional Services compared to total AMCI score (2013 
results in brackets) 

 

*The 201 – 500 employee group had less than 5 cases, therefore it is not included in the individual category 
analysis.  

Table 5.6.2:  AMCI by Number of Employees for Professional Services: changes over last two surveys 

Category Professional 
Services 
(2013) 

Professional 
Services 
(2014) 

Change in 
Score 

Percentage 
Change 

0 - 25 72.3 67.8 -4.5 -6.2% 

26 - 100 72.1 73.6 1.5 2.1% 

101 - 200 59.5 61.6 2.1 3.5% 

201 - 500 * * N/A N/A 

500+ 70.7 58.9 -11.8 -16.7% 

*The 201 – 500 employee group had less than 5 cases, therefore it is not included in the individual category 
analysis. 

 

5.7 Conclusion 
The overall AMCI for Professional Services (67.2) is slightly lower than the aggregated overall AMCI 
(69.0). Of note is significant variation in perceived performance within different segments of the 
Professional Services sector. Similar to the results in the 2013 AMCI, organisations in the Not for 
Profit ownership type recorded the highest score amongst Professional Services organisations (refer 
Figure 5.4.2).  

When disaggregated according to size (both in terms of Annual Turnover and Number of Employees), 
small organisations fared better than those large organisations (refer Figure 5.5.2 and Figure 5.6.2).  
This pattern was also recorded in the 2013 AMCI. 
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6 Way forward 

6.1 Conclusions 
The 2014 AMCI confirms the insights into Australia's management capabilities that were revealed for 
the first time in 2012, and highlights areas that would benefit from development. AMCI respondents 
comprised a broad cross section of Australian organisations reflecting a range of ownership types and 
organisation sizes (Number of Employees and Annual $ Turnover). 

The overall AMCI is 69.0 (of a potential 100 capacity). This overall rating is lower than results obtained 
from surveys in New Zealand (71.9), Hong Kong (73.6), Malaysia (72.0) and Singapore (69.2), while 
India recorded a rating of 77.8 (refer Table 4.1.1).  The highest overall category score was recorded 
for Integrity and Corporate Governance (85.6).  The second highest was recorded for Financial 
Management (76.0) (refer Table 3.1.1). Organisations in the $0 - 10 million annual turnover group 
showed the highest overall index (70.0) compared to other annual turnover groups, against the overall 
AMCI score of 69.0 (refer Table 3.6.1).  Communication sector organisations had the strongest 
performance in a single category, with a score of 92.3 for Integrity and Corporate Governance, as well 
as the highest overall AMCI score (81.5) across the industry groups (refer Table 3.4.1). 

Australian Chief Executive Officers and Managing Directors (Level 1 respondents) continue to rate 
management capabilities higher than other managers (Level 2 and Level 3 respondents) (refer Table 
3.7.1).5 A scan of the literature suggests this finding is consistent with other studies, which show Chief 
Executive Officers' perceptions are more optimistic than those of lower level managers.6 The results 
show, however, that overall Australian Chief Executive Officers and Manager Directors assess their 
management capabilities at less than 75 per cent of their potential and could benefit by focusing on 
areas for improvement highlighted by the 2014 survey.  

The lowest subcategory score of 53.8 across all ten categories— ‘Management demonstrates an 
international/global perspective and has a good understanding of global markets and global thinking’ 
(in the category Visionary and Strategic Leadership—is of concern, particularly given the significant 
decrease in the score compared to the score of 60.3 from the 2013 AMCI (refer Figure 3.2.1). It 
suggests Australian organisations need a more global focus, particularly in light of the Australian 
Government's White Paper, Australia in the Asian Century (October 2012) which highlights the need to 
understand the Asian—and, we suggest, broader global—environments. Our future success in Asia 
will depend on sound and globally responsive management.   

The subcategory 'Human resource planning is an integral part of the annual business planning 
process' in the category People Leadership also scored low (62.1) (refer Figure 3.2.3). The labour 
market is projected to tighten over the coming decades,7 so human resource management and 
succession planning must be central to business planning. People Leadership and the effective 
management of our human capital will play a critical role in keeping Australian organisations 
sustainable and ensuring productivity levels rise in the future.8 

It is interesting to note that the overall People Leadership result (67.1) echoes the findings of the 
Management Matters in Australia report9 on the Australian manufacturing sector, which concluded 
organisations lagged behind in people management. 

                                                        
5 The 2012 and 2013 AMCI produced similar results. 
6 See for example, Parry, K., & Proctor-Thomson, S., (2002), ‘Do our chief executives have their finger on the 
pulse?’, in Business Review, Vol. 4, no. 1, University of Auckland. 
7 Commonwealth Treasury, 2010, Australia to 2050: future challenges (The Intergenerational Report), Canberra: 
Commonwealth Government. 
8 According to a study by the Society for Knowledge Economics, high-performing workplaces position people 
management as a key priority (Boedker, C., Vidgen, R., Meagher, K., Cogin, J., Mouritsen, J., and Runnalls 
(2011), Leadership, Culture and Management Practices of High Performing Workplaces in Australia: The High 
Performing Workplaces Index, Sydney. 
9 Green, R., Agarwal, R., Van Reenen, J., Bloom, N., Mathews, J., Boedker, C., Sampson, D., Gollan, P., Toner, 
P., Tan, H., Randhawa, K., & Brown, P. (2009) Management Matters in Australia: Just how productive are we?, 
Department of Innovation, Industry, Science & Research. 
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6.2 Looking ahead 
The latest AMCI results show the management capabilities of Australian organisations is generally low 
and declining. Two results in particular should motivate CEOs and senior managers to action.  

First, is the score of 53.8 for ‘Management demonstrates an international/global perspective and has a 
good understanding of global markets and global thinking’, particularly given it represents a significant 
decrease on what was already a low score from the previous year (60.3). 

Our future success in the region will depend on strong management capabilities in global engagement 
and these results suggest Australian organisations are aware of the urgent need to improve in this 
area. 

The second concerning result is the significant gap – more than 14 points – between the view of CEOs 
and middle managers in relation to management capabilities. Clearly, middle managers believe their 
capability to deliver what is expected of them has markedly deteriorated compared to last survey. 

Furthermore, Australian organisations also need to address gaps that are and will increasingly be 
critical to success in the twenty-first century environment: digital transformation, adaptive leadership, 
the capacity to keep pace with change through innovative practice and the overall performance of the 
organisation. 

While the AMCI results indicate that CEOs and senior managers recognise their own capability gaps, 
the question remains “what are they doing to address them and will that be enough?” 

The Australian Institute of Management strongly encourages Australia’s business and institutional 
leaders to increase investment in addressing the management capability gaps in their organisations, 
particularly in relation to middle management. 

Without stronger management capabilities at both senior and middle management levels, Australian 
organisations will struggle to make the productivity gains necessary to grow our post-commodities 
boom economy, or compete in a global economy finally starting to wake from its post-GFC torpor. 

6.3 Contact for further information 
AIM National Office 

Email: enquiries@aim.com.au 

Phone: +612 6120 1911 
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7 Appendix 

7.1 Calculation of Overall AMCI 2014 
 

Category Assessed Weighting Weighted 
score 

1 Visionary and Strategic Leadership 66.5 15% 10.0 

2 Performance Leadership 69.0 10% 6.9 

3 People Leadership 67.1 10% 6.7 

4 Financial Management 76.0 10% 7.6 

5 Organisation Capability 65.3 5% 3.3 

6 Application of Technology and Knowledge 69.1 5% 3.5 

7 External Relationships 72.9 5% 3.6 

8 Innovation -   Products and Services 65.8 10% 6.6 

9 Integrity and Corporate Governance 85.6 5% 4.3 

10 Results and Comparative Performance 66.3 25% 16.6 

All Categories   69.0 

*Weighted 

 

7.2 Survey questionnaire 
 

Questions about your organisation 
Which of the following best describes your managerial level? 

 Level 1 – CEO/MD  Level 2 – Report to CEO/MD  Level 3 – Report to Level 2 

 

What is your gender? 

 Female  Male 

 

Please select your organisation's head office location: 

ACT NSW VIC QLD SA WA TAS NT 
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Which of the following, best describes your organisation’s ownership type? 

 Federal Government Service  State Government Service  Local Government Service 

 Not for profit  Co-operative  Partnership 

 Public Listed  Public Unlisted  Proprietary Limited 

 Self Employed  Other  

 

Which of the following, best describes your organisation’s industry? 

 Agriculture  Communication  Construction 

 Education  Electricity, gas and water  Forestry and logging 

 Health  Insurance and finance  Manufacturing 

 Mining and quarrying  Professional services  Trade, restaurants and hotels 

 Transport and storage  Other  

 

Which of the following, best describes the current number of employees in your 
organisation (for your most recent end-of-year reporting period)? 

0 - 25 26 - 100 101 - 200 201 - 500 500+ 

 

Which of the following, best describes your organisation's annual $ turnover 
(for your most recent end-of-year reporting period)? 

$0 - $10 mil $11m - $50m $51m - $100m $101m - 
$200m 

$200m+ 

 

This survey is divided into ten categories each containing several statements. For each statement, please tell us 
what you consider to be your organisation’s current position. In the space provided, please enter a number from 0–
100.  

 

For the first nine categories, please use the following scale (as a guide) when rating your organisation’s position: 

 

Score Current position of the organisation 

100 Yes, fully practiced throughout the organisation. Continually refined and improved as ‘The way things are done 
around here.’ 
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Score Current position of the organisation 

80 Yes, being practiced consistently across the organisation with further improvements being made. 

60 Yes, being practiced across most of the organisation most of the time. 

40 Yes, being practiced, but only in parts of the organisation, part of the time. 

20 Yes, this has just started. 

0 No, this is not in place. 

 

1 Visionary and strategic leadership Score 0–100 

Management articulates a clear and inspiring vision that is well understood  

Management actively fosters and encourages ownership of the vision by staff  

The vision and supporting goals underpin and guide managerial decisions and behaviours  

Management plans with a view to growing the business while meeting the needs of shareholders/owners,  
taking into account employee, supplier, customer, and other shareholder interests 

 

Management demonstrates an international/global perspective and has a good understanding of global  
markets and global thinking 

 

 

2  Performance leadership Score 0–100 

Management ensures the organisation is strongly goal, performance, and achievement focused  

Management demonstrates the ability and attitude to lead the achievement of challenging goals and change  

Management balances risk with achievement, not risk avoidance (i.e. management is not risk averse)  

The organisation consistently meets its performance goals and has a performance track record of growth  
and of continually improving performance 

 

The organisation consistently performs better than its competitors or other comparable organisations  

 

3 People leadership Score 0–100 

Management attracts, retains, develops, motivates, and leads an effective team capable of achieving 
company objectives 

 

Human resource planning is an integral part of the annual business planning process  

Management provides enhanced leadership – acts as a role model, is committed to developing subordinates  
and leading people 

 

Management is strong on empowerment – allows scope for people to grow and contributes toward 
employee’s growth and therefore enhancing their CV 

 

Management maintains a culture supportive of today’s employee values – not stifled by structure and  
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3 People leadership Score 0–100 

hierarchy 

 

4 Financial management Score 0–100 

Management develops and commits to plans and goals that support sound growth and continuing 
performance improvement 

 

Management leads and manages the business to consistently achieve or exceed these goals  

Management practices sound and effective management of the organisation including financial planning, 
accounting, cash flow management, investment, financial reporting, and liaison with financial institutions 

 

Management has experienced accounting and financial personnel for its financial management  

Management has in place sound and effective internal control systems through supervision and internal audit  

 

 5 Organisation capability Score 0–100 

Management builds organisation capability, a culture of innovation and research, and an organisation 
dedicated to continuous improvement 

 

Management brings about and maintains a ‘boundary-less’ organisation, which is confident and effective in 
leading and managing a non-hierarchical structure 

 

Management effectively balances strong effective teams with free (independent) individuals  

Management has a sound understanding and effective application of best management practices to achieve 
organisational goals and objectives 

 

Management demonstrates strong commitment to continuous learning for both individuals and the 
organisation 

 

 

6 Application of technology and knowledge Score 0–100 

Management exploits information technology and brings about a knowledge driven organisation  

Management understands the impact of technology on organisations and on work itself  

Management understands the value and application of knowledge in organisations  

Management applies effective knowledge and information management  

Management practices knowledge management and promotes a learning organisation culture  

 

7 External relationships Score 0–100 

Management develops networks and spheres of influence with stakeholders  

Management maintains networks and spheres of influence with stakeholders   
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7 External relationships Score 0–100 

Management ensures the organisation has a positive external image through the building of effective  
relationships with all stakeholders including customers and suppliers 

 

Management ensures the organisation has a positive external image through the fulfilment of community  
and social obligations 

 

Management practices corporate social responsibility  

 

8 Innovation  —  products and services Score 0–100 

Management and employees create the climate for and encourage continuous innovation in products and 
services 

 

Management and employees recognise innovation as an important aspect of business and for all the 
organisation’s processes – innovation is part of the organisation’s culture 

 

Management and employees recognise that innovation leads the business to new dimensions of performance  

Management and employees practice innovation to create new value for the business, customers, and 
shareholders 

 

Management and employees practice innovation to expand the market and increase the market share  

 

9 Integrity and corporate governance Score 0–100 

Management and employees understand ethical principles in making decisions on organisation’s affairs  

Management and employees follow ethical rules and procedures for making decisions on organisation’s affairs  

Management and employees adhere to legislation, regulations, and guidelines in administering the business 
of the organisation 

 

The organisation promotes an established standard of ethical behaviour for directors, management and 
employees, based on integrity and code of proper conduct 

 

The organisation practices integrity and ethical behaviour as being good for long term business and 
profitability 

 

 

For this final category, please use the following scale (as a guide) when rating your organisation’s current position. 
Again, please enter a number from 0 – 100. 

 

Score Current position of the organisation 

100 Excellent performance in most areas. Strong evidence of industry leadership in many areas. 

80 Good to excellent performance in most areas. Most trends compared against benchmarks show areas of leadership 
and very good performance. 

60 Good performance in many areas. Many trends compared against benchmarks show areas of good performance.  
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Score Current position of the organisation 

40 Improving trends in many areas. Some trends compared against benchmarks show areas of strength. 

20 Early stages of developing trends, many results not reported. 

0 No results, poor results. 

 

10. PERFORMANCE RESULTS Score 0-100 

The performance results are the most important measures of management capability 

Please reflect on the key measures your organisation uses to quantify performance results (for example, growth 
In revenue over the past 5 years) and rate your organisation's current position using the scale above. 

 

 

7.3 Definitions 
The definitions that form the basis for the AMCI have been drawn from the definitions used in other 
jurisdictions, to ensure the consistency of data in international MCI comparisons.  

 

7.3.1 Management capability and related concepts 

Management capability is the capacity to apply management competencies within an organisation 
to achieve desired results. 

Competencies These are general descriptions of the abilities necessary to perform successfully 
in a particular job or position. Competency profiles are used as the basis for 
defining the requirements of a particular position and for predicting individual 
performance in the position. 

Competence This is having the requisite or adequate ability or qualities to perform well or to a 
required standard. 

Capability This is the demonstrated capacity to achieve through effective use of abilities or 
competencies for a particular purpose.  

7.3.2 Australian Management Capability Index categories 

Definitions for each of the ten categories that make up the AMCI are as follows: 

Visionary  
and strategic 
leadership 

Articulates a clear and inspiring vision for the organisation and team, and 
identifying the best ways to move towards the organisation’s vision, mission, 
objectives and goals while at the same time taking into account the needs of all 
stakeholders. Demonstrates a global perspective and understanding of global 
markets and global thinking.  

Performance  
leadership 

Ensures an achievement oriented organisation and team that is able to manage 
risks and constant changes, while consistently striving for performance 
excellence and continuous improvement. 

People  
leadership 

Makes human resource planning, talent management and development an 
integral part of the organisation. Maintains an open structure that encourages 
growth and empowerment of its people. 
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Financial  
management 

Practices sound and effective financial management of the organisation. Leads 
and manages the organisation to consistent performance improvements and 
profitable growth. 

Organisation  
capability 

Builds a culture of innovation and research with emphasis on continual 
improvement and learning both for the individual and organisation. Maintains a 
‘boundary-less’ organisation with effective application of best management 
practices to achieve organisational goals and objectives. 

Application of 
technology 
and knowledge 

Brings about a knowledge driven organisation that understands and exploits 
information technology and knowledge management to improve performance of 
organisation. 

External  
relationships 

Builds effective relationships with all stakeholders and develops and maintains 
networks and spheres of influence.  

Innovation –  
products  
and services 

Encourages continuous innovation in products and services in creating new 
value for the organisation. 

Integrity and  
corporate  
governance 

Consistently adheres to ethical principles having set specific rules and 
procedures for making decisions on organisation’s affairs. Has an established 
standard of ethical behaviour for directors and stakeholders based on 
trustworthiness and values that are accepted or upheld. Adheres to legislation, 
regulations and guidelines in administering the business of the organisation. 

Results and  
comparative 
performance 

Measures and monitors business performance and goals as the key performance 
indicators and scorecard of the organisation. Recognises that performance 
results are the most important measures of management capability. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


